704 West 116th Avenue

Tampa, FL  33612

Phone:   (813) 931-4069

Cell:  (813) 404-9480

E-mail: steve.sperry@verizon.net

Steven L. Sperry

	Objective
	Partner with fellow employees in the pursuit of professional self-fulfillment. I have experience managing large teams, and excel at creating an efficient teamwork environment. 

	Employment   
	2003 – 2005    Syniverse Technologies             Tampa, FL

Supervisor  - Operations Center 

· Managed large team Technical Associates  

· Maintained Department indices

· Administered Systems Analysis and Implementation

· Responsibilities:  Respond to customer needs

· Provide Employee Performance Feedback

· Organized work flow

· Provided training for employees, new and existing

1996 - 1999
 GTE Wireless                                Tampa, FL
Associate Manager - Direct Marketing

· Managed Sales Associates and  Administrative Staff

· Maintained Inventory Control

· Administered Systems Analysis and Implementation

· Responsibilities:  Execute Marketing Promotions, Exceed Sales Quota, Ensure Post Sale Customer Satisfaction, Administer Fraud Detection, Provide Employee Performance Feedback.

Special Assignment - GTE Wireless Corporate     Atlanta, GA
· Process Re-Engineering Team – Subject Matter Expert

· Assignment:  (9) month project – Examined multiple aspects of customer service processes, including implementation of a new billing system. Team comprised of  (50) subject matter experts visited multiple regions, gathered and analyzed facts and made recommendations to Corporate.  Target met was $75M in savings.  Team reported directly to the Vice President.  

1991 - 1996
   GTE Wireless
 Tampa, FL

Customer Care Supervisor

· Service Initiation

· Customer Service / Billing

· Quality Control / Revenue Recovery

· Number Inventory Management

· Responsibilities:  Provide Staffing Coverage for 24-hour Customer Service Operation, Provide Employee Performance Feedback, Resolve Executive Complaints, Manage Telephone Number Data Base, Manage Service Initiation Process, Administer Area Code Change, Maintain Vendor Quality Control, Manage Report Reconciliation and Revenue Recovery, Support Major Account Sales, Provide Training Support.

1981 - 1991
   GTE Operations
 Tampa, FL

Customer Care Supervisor

· Service Center Operations Large Team Supervision

· Quality Control

Responsibilities:  Supervise Service Operation Center, Provide Employee Performance Feedback, Resolve Executive Complaints, Supervise  Service Initiation Process, Administer Area Code Change, Maintain Vendor Quality Control, Manage Report Reconciliation and Revenue Recovery, Support Major Account Sales, Provide Training Support.

1971 - 1981
   GTE Operations
 Tampa, FL

Service Technician  - Installation and Maintenance

· Install and maintain telephone systems

· Provide service for residential and business customers

Responsibilities:  Work directly with  Operation Center to meet PSC mandated service indices. Respond to the needs of GTE customers. 



	Education


	International Academy of Design and Technology  -  IADT    Associate of Science Degree                                              Tampa,FL University of South Florida                                          Tampa, FL
Human Resources Certification

University of South Florida 
                                            Tampa, FL

General Education  - Focus:  Sociology 
St. Petersburg College                                                Clearwater, FL

General Education - Focus: English /  Journalism 
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